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MID-TRENT MULTI-ACADEMY TRUST 
GOVERNANCE STRUCTURE AND SCHEME OF DELEGATION  

 
1. Introduction 

 
The Board of Trustees of the Mid-Trent Multi-Academy Trust (hereafter called ‘The Trust’) is 
required to approve a Governance Structure for The Trust on an annual basis. 

 
 The Governance Structure must be: 

 compliant with DfE requirements, company and charity law; 

 scalable and so adaptable to growth or change in The Trust; 

 capable of being serviced by the trustees of The Trust and members of the Local 
Governing Boards. 

 
 

2. Rationale 
 
 The proposed structure meets the minimum requirements stated in the Academies 
 Financial Handbook and the Articles of Association. 
 
 

3. Delegated Powers 
 

The Mid-Trent Multi Academy Trust has a strategic role in the running of Colwich Church of 
England Primary School Academy, St Andrew’s Church of England Primary School Academy 
and St Peter’s Church of England Primary School Academy. 
 
The Trust may (subject to the Articles of Association) delegate to any forum (this includes the 
Local Governing Board/s and the Local Advisory Board/s), any trustee holding an executive 
office such of their powers or functions as they consider desirable to be exercised by them. 
 
The Trust has approved a Scheme of Delegation defining the powers and  functions that are 
reserved for the Board and its forums, which is set out below. In addition the Trust has 
approved a Financial Scheme of Delegation and this should be read in conjunction with this 
document. 

 
 Any delegated decision must be reported to the next full trustees' meeting but a 
 decision taken under delegated powers is binding and immediately effective. 
 
 In exercising its strategic role, the Mid-Trent Multi Academy Trust Board will retain exclusive 
 responsibility for the following. 
 
 

4. Responsibilities of and Powers Retained by the MAT Board of Trustees 
 
Responsibilities of the MAT Board of Trustees 
The Mid-Trent MAT Board is responsible for meeting its obligations under the Master Funding 
Agreement entered into with the Secretary of State for Education, together with the 
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Supplemental Funding Agreements established for each academy. 
 
Powers Retained by the MAT Board of Trustees 
o Ensuring compliance with the Trust's duties under Company Law and Charity Law and 

agreements made with the DfE, including the Funding Agreement; 
 

o The determination of the educational character and mission of the Trust; 
 

o Ensuring the solvency of the Trust as a company and charity, safeguarding its assets 
and delivering its charitable outcomes; 

 
o The appointment or dismissal of the Chief Executive Officer, headteachers and Chief 

Finance Officer (CFO); 
 

o Ensuring the continued charitable status of the company; 
 

o Setting key strategic objectives and targets and reviewing performance against these; 
 

o Determination of the establishment, constitution, membership, proceedings and 
delegated powers and functions of the Local Governing Boards, Local Advisory Boards 
and their annual review and revision; 
 

o The approval of Trust policies; 
 

o The approval of annual estimates of income and expenditure for the academies at the 
beginning of the academic year; 
 

o To recommend the appointment/resignation of the auditors for the Trust as required; 
 

o The approval of the Trust year end accounts; 
 

o Entering into all contracts on behalf of the Trust; 
 

o To authorise expenditure or income over the value of those described in the Trust 
Financial Scheme of Delegation; 
 

o To authorise the opening of a bank account; 
 

o To authorise the pay structure for the Trust; 
 

o To receive reports from its trading subsidiary companies and to make 
recommendations to the Board regarding these companies. 

 
 

5. Remit of the Leadership and Governance forums, the Local Governing Boards and the 
Local Advisory Boards.  
 

5.1 The Leadership Forum has responsibility for leading the Trust’s professional team and 
for making a substantial contribution to the strategic development of the Trust. It is 
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accountable to the Directors of the Trust for the overall performance of each 
academy.  
 
The Leadership Forum is also responsible for providing professional advice to the 
Trust Directors and any relevant committee (including the LGBs) about all matters of 
professional interest and concern that will contribute to the successful development 
and operation of the Trust and its Academies. 

 
The Leadership Forum will have the delegated powers to: 
o Monitor the standards of achievement and progress in the partner schools; 

o Monitor the teaching profile and support each other in the performance 

management of staff, teaching and non-teaching; 

o Encourage moderation between the schools across the curriculum; 

o Develop capacity for the Trust to support failing schools; 

o Support succession planning for the leaders of the future through senior 

leadership development and middle leader development; 

o Unify policies and risk assessments across the Trust with particular reference to 

safeguarding; 

o Act as support, mentors and coaches for headteachers and other senior leaders 

especially for headteachers and deputy headteachers new to the role; 

5.2 The Governance forum has the delegated powers to: 

o Monitor and review Governor Development Plans from each of the Local 

Governing Boards; 

o Monitor and review Code of Conduct and other policies relating to governance; 

o Ensure succession planning within the Trust; 

o Support Local Governing Boards in their annual review required for the annual 

report; 

o Monitor governor training opportunities and needs across the Trust including in-

house training; 

o Undertake reviews of governance for new schools joining the Trust or when 

required by schools; 

o Discuss current issues in governance e.g. recruitment, induction; 

o produce and monitor Induction Programmes for new governors and provide a 

mentoring system for them; 

5.3 The Local Governing Boards will have delegated power to monitor the role of the 
academies at an operational day to day level and review: 
 

o the achievement of objectives and targets as set by the Trust Board; 
o the management and organisation of the academies including: 

 monitoring teaching and learning; 
 monitoring and managing financial budgets and procedures; 
 staff performance and employment; 
 staffing structure; 
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 premises and site issues; 
o the implementation of the decisions of the Trust Board; 
o the implementation of policies approved by the Trust Board including: 

 policies monitoring pupil welfare, behaviour and safety; 
o the implementation of all extended school activities. 

 
5.4  The Local Advisory Board (LABs) will have delegated powers to consider only pupil 

welfare, site issues and extended school issues.   
 

5.5  The Local Governing Boards and Local Advisory Boards will report to the Trust Board 
on decisions and will also provide advice and make recommendations to the Trust 
Board as applicable. 

 
5.6  Finance issues which require further detailed consideration will be referred by the 

Local Governing Boards and the Local Advisory Boards to the Chief Finance Officer 
who will consult with the relevant persons to determine whether the matter is 
referred to the Finance Committee. 

 
5.7  Local Governing Boards and Local Advisory Boards may elect to have committees for:  
 

a)  Curriculum to monitor teaching and learning or standards for the more focused 
analysis of data especially the official data in order to hold the SLT to account for 
standards.      

            
b)  Finance and Premises to monitor the day-to-day finance and budget of that school, 

the school premises and safety of the children and to advise the MAT Finance 
committee.     

                                                                                 
c)  Personnel/Leadership to monitor local human resource issues and to advise the 

Trust Board on the headteacher’s performance.   
 

N.B. It may also be necessary from time to time by agreement with the Chair of the 
Trust Board to establish a single purpose working party of the Local Governing Board 
in order to deal with an issue that cannot be dealt adequately by the Local Governing 
Board or the Local Advisory Board in one of its scheduled meetings.   Any such 
working party will be disbanded as soon as its work is complete. 

 
5.8    The 'normal' termly schedule of meetings should commence with the Local Governing 

Board and the Local Advisory Board (if applicable), followed by the Leadership, 
Curriculum and Finance Committees with the Trust Board meeting towards the end of 
the term.  This allows action and decisions made by the Local Governing Boards and 
committees to be reported to the Trust Board as required by the Articles of 
Association and within a termly cycle. 

 
5.9   The forums that will report directly to the Trust Board are the MAT Finance Forum, 

the Leadership Forum and the Governance Forum.   
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6. Constitution 
 
6.1   The directors will be known as trustees.   Non-trustees will be known as governors. 
 
6.2   The Chief Executive Officer can attend all meetings of any forum established by the 

Trust but in some instances this may only be in an advisory capacity.   When an issue 
is being discussed which directly affects the Chief Executive Officer s/he must, as with 
any other trustee/governor in a similar position, declare an interest and physically 
withdraw from the meeting. 

 
6.3 The legal minimum quorum for finance committee meetings is three voting 

trustees/governors.  The Leadership and Governance Forums have no legal minimum 
requirement of trustees; however, no decisions can be made without at least a 
majority of members present except for Local Governing Boards, Local Advisory 
Boards and Governance Forum. 

 
6.4 Associate members may be appointed to a forum by the Trust Board and may be 

given voting rights.   However, a majority of the members serving on the Forum must 
be Trustees, except in the case of the Local Governing Boards, Local Advisory Boards 
and Governance Forum. 

 
6.5 No vote on any matter shall be taken at a meeting of a forum of the trustees, unless 

the majority of members of the forum present are trustees except in the case of the 
Local Governing Boards, Local Advisory Boards and Governance Forum. 

 
6.6 The appointed clerk will undertake the clerking of the forums as required. 
 
6.7 The minutes shall be included as an agenda item for the consideration at the next 

meeting of the full Trust Board where appropriate. 
 
6.8 All decisions made by forums with delegated powers must be reported to the next full 

meeting of the Trust Board.   If minutes are not finalised a brief statement of the 
conclusions reached should be given. 

 
6.9 The Chair and Vice-Chair of the Trust Board will be elected in the autumn term. 
 
6.10 The Chairs of the Local Governing Boards will be appointed annually in the autumn 

term.  The Chairs of the Local Advisory Groups (if required) will be appointed annually 
by the Trust Board.   The Chair of the MAT Finance Forum will be appointed at the 
first Finance Forum meeting of the academic year. 

 
6.11 All trustees/governors are encouraged to attend training regularly and review training 

needs annually.     
 
6.12 The Trust Board, Local Governing Boards and Local Advisory Groups will review their 

performance annually following a three-year cycle of review. 
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6.13 The term of office for any trustee or governor shall be 4 years, save that this time 

limit shall not apply to the Chief Executive Officer.   Subject to remaining eligible to be 
a particular type of trustee, any trustee or governor may be re-appointed or re-
elected. 

 
 

7. Terms of Reference of The Trust Board, Forums, Local Governing Boards and Local 
Advisory Boards  

 
7.1  Membership. 

 
7.2 The Trust Board will be made up as required in the Trust Articles of Association. 

 
7.3  The membership of the Trust Forums should be as follows: 
 

o Finance Committee must always include the CFO and a majority of trustees. 
o Leadership Forum will include the headteachers and senior leaders – as 

applicable – of the Trust schools, the CFO and will be chaired by each 
headteacher and the CFO in rotation. 

o The Governance Forum will include the Chairs or Vice-Chairs of the Local 
Governing Boards of the Trust schools and will be led by the Chair of the Trust 
Board. 

 
7.4 The Trust Board will be responsible for approving the appointment of governors to 

each academy’s Local Governing Board and retains effective oversight of all LGB 
matters.   
 

7.5 The membership of the Local Governing Boards will be agreed on an annual basis. 
 
7.6 The Chief Executive Officer is an ex-officio member of each Local Governing Board. 

 
7.7    Attendance at Local Governing Board meetings. 

 
7.7.1    Any trustee may attend meetings of any of the Local Governing Boards. 
 
7.7.2    The Local Governing Boards may invite attendance at meetings from persons 

who are not trustees/governors to assist or advise on a particular matter or 
range of issues, including parents and members of Trust staff. 

 
 

7.8    Quorum. 
 

7.8.1   The Quorum is three members of the Local Governing Board. 
 

7.9   Voting at Local Governing Board Meetings. 
 

7.9.1 Only members of the Local Governing Boards may vote at its meetings. 
7.9.2 The Chair will have a casting vote. 
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. 
7.10 Appointment of Chair 

 
7.10.1  The Chair of the Local Governing Boards will be elected on an annual basis at 

the autumn term meeting of the Local Governing Boards.  
 
7.10.2 No trustee/governor who is employed by the Trust will act as Chair to the 

Local Governing Boards. 
 
7.10.3 In the absence of the Chair, the Local Governing Board will elect a temporary 

replacement from among the Trustees/Governors present at the meeting 
subject to 7.10.2 above. 

 
7.11  Appointment of Clerk. 

 
7.11.1  The clerk/s of the Local Governing Boards will be specifically appointed by the 

Trust Board to serve the Local Governing Boards.  
   
7.11.2  In the absence of the clerk the Local Governing Boards will appoint a 

replacement clerk for the meeting.  The clerk will issue an agenda and papers 
for each meeting at least a week before the Local Governing Board meeting. 

 
7.12 Recording and reporting the proceedings of Local Governing Board meetings. 

 
7.12.1 The clerk will record attendance at meetings.   Issues discussed and 

recommendations for decisions will be recorded.   The written record will be 
forwarded by the clerk/s to the Local Governing Boards to the clerk of the 
Trust Board in sufficient time for it to be included in the agenda and papers for 
the next meeting of the Trust Board.   This is to meet the statutory 
requirement to provide information to the whole Trust Board and to seek 
ratification of decisions and recommendations. 

 
7.13 Frequency of meetings and programme of work. 
 

7.13.1 The Chairs or Vice-Chairs of the Local Governing Boards will meet with the 
Trust Chair and the Trust Vice-Chair termly as the Governance Forum to 
develop and monitor strong governance within the partner schools of the 
Trust. 

 
 

7.13.2 The Local Governing Boards will meet as often as necessary to fulfil their 
responsibilities and at least once a term. 

 
7.14 Review Date. 
 

7.14.1 The Local Governing Board meeting arrangements and terms of reference will 
be reviewed annually by the Trust Board. 
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8   Local Advisory Board 
 

8.1  Purpose. 
 

8.1.1 A Local Governing Board may have its delegated powers removed – and a Local 
Advisory Board appointed by the Trust Board – if obligations within 5.3 above 
are not met. 

 
 

8.2 Membership. 
 

8.2.1  The membership of the Local Advisory Board will be agreed on an annual basis 
as applicable. 

 
8.2.2 The Chief Executive Officer is an ex officio member of the Local Advisory Board 

 
8.3    Attendance at Local Advisory Board meetings. 

 
8.3.1   Any Trustee may attend meetings of a Local Advisory Board. 
 
8.3.2  The Local Advisory Board may invite attendance at meetings from persons who 

are not trustees/governors to assist or advise on a particular matter or range of 
issues, including parents and members of academy staff. 

 
8.4  Quorum. 
 

8.4.1 The Quorum is three members of the Local Advisory Board. 
 

8.5 Voting at Local Advisory Board Meetings. 
 

8.5.1  Only members of the Local Advisory Board may vote at its meetings. 
 
8.5.2  The Chair will have a casting vote. 

. 
8.6   Appointment of Chair. 

 
8.6.1    The Chair of a Local Advisory Board will be elected by the Trust Board as 

applicable.  
 
 
8.6.2  No trustee/governor who is employed by the Trust will act as Chair to a Local 

Advisory Board. 
 
8.6.3 In the absence of the Chair/Vice-chair a Local Advisory Board will elect a 

temporary replacement from among the Trustees/Governors present at the 
meeting subject to 8.6.2 above. 

 
8.7     Appointment of Clerk. 
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8.7.1 The clerk of a Local Advisory Board will be specifically appointed by the Trust 
Board to serve the Local Advisory Board.    

 
8.7.2 In the absence of the clerk a Local Advisory Board will appoint a replacement 

clerk for the meeting. 
   
8.7.3 The clerk will circulate an agenda and papers for each meeting at least a week 

before a Local Advisory Board meeting. 
 

8.8    Recording and reporting the proceedings of Local Advisory Board meetings. 
 

8.8.1  The clerk will record attendance at meetings.   Issues discussed and 
recommendations for decisions will be recorded.   The written record will be 
forwarded by the clerk to the Local Advisory Board to the clerk of the Trust 
Board in sufficient time for it to be included in the agenda and papers for the 
next meeting of the Board of Trustees.   This is to meet the statutory 
requirement to provide information to the whole Trust Board and to seek 
ratification of decisions and recommendations. 

 
8.9    Frequency of meetings and review. 

 
8.9.1 The Local Advisory Board will meet as often as necessary to fulfil its 

responsibilities on a temporary basis.  The aim is to revert to Local Governing 
Board status as soon as possible. 

 
8.9.2 The Trust Board will review the status of the Local Advisory Board at regular 

intervals and will determine when delegated powers should be restored. 
 

8.10  Review Date.  
 

8.10.1   The Local Advisory Boards’ meeting arrangements and terms of   
 reference will be reviewed annually. 

 
 

9. The Roles and Responsibilities of Academy Headteachers 
 
Each academy headteacher will report directly to the Trust Board in relation to the 
direction and operation of their academy, whist also retaining a substantial degree of 
autonomy and flexibility in carrying out their delegated responsibilities.  S/he will be 
responsible to his/her Local Governing Board for the following matters: 
 

1. The leadership and management of the academy; 
2. Implementing the agreed policies and procedures set down by the Local Governing Board 

and the Trust Board, including the implementation of all statutory regulations; 
3. Appointing all academy staff (with the exception of the Senior Leadership Team) and 

determining their salary grading, allocation of duties and appraisal and discipline 
procedures, in line with Trust policies and practices; 

4. Arranging for the admission of pupils in accordance with Trust admissions arrangements 
and other policies and relevant statutory requirements; 
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5. Managing the delegated budgets and resources as agreed with the Trust and the LGB; 
6. Ensuring that all aspects of current best practice in relation to matters of health and safety 

are properly implemented and consistently adhered to across the relevant academy; 
7. Advising the Local Governing Board on strategic direction, forward planning and quality 

assurance, including the devising, implementation and monitoring of the MAT 
Development Plan, including: 

8. Ensuring the delivery of an appropriate academy curriculum, together with the 
development and implementation of effective measures to secure the highest possible 
standards of teaching and learning, and student progress and achievement; and: 

9. Ensuring the development and implementation of measures to secure effective support for 
pupils together with the delivery of high standards of pupil behaviour, safety and well-
being; 

10. All such additional functions as may be assigned under the job description or contract of 
employment. 
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Appendix 1 
Size and Composition of the MAT Board of Trustees  
 

 Up to 9 Directors appointed by Members 

 At least 2 Directors appointed by CECET 

 Staff Directors do not exceed one third of the  total number of directors 

 Minimum of 2 Parent Directors unless there are Local Governing Boards/Local Advisory 
Boards 

 Up to 2 Co-opted Directors 
 
 
Appendix 2 
Size and Composition of the three Local Governing Boards (up to nine governors for each LGB) 
o Academy Headteacher (1) 
o Foundation Members (2 for Church of England Schools) 
o Parent Members (2) 
o Staff Members (1) 
o Co-opted Members (3) 
 
 
 


