Mid-"Trent

Multi Academy Trust

Learning together, growing together

Mid-Trent MAT Governance And Operations Structure

Members Board
Chair —Jon Mayne

Chairs’ Forum Board of Directors Finance and Audit Committee
Chair — Clive O’Donnell Chair — Clive O’Donnell = Finance Chair — Clive O’Donnell
(Non-Executive Committee) Including Standards Committee Audit Chair — Mark Blundy

Operational Level

CEO/Accounting Officer
Paul Hayward

Colwich St Andrew’s St Peter’s
Local Academy Committee Local Academy Committee Local Academy Committee
Chair — Rebecca Barry Chair — Graham Tague Chair — Richard Saunders

Leadership Forum: CEO, Headteachers and Business Manager (CFO) (Executive Committee)
Paul Hayward (CEO), Alison De Ste Croix, Charlotte Pilkington and Andrew Nield (CFO)

Colwich St Andrew’s St Peter’s
Headteacher Headteacher Headteacher
Alison De Ste Croix Paul Hayward Charlotte Pilkington




Reporting Streams ‘

Headteachers report to their Local Academy Committee

Local Academy Committees report to the Board of Directors

Discussion and information sharing between LAC chairs and the chair
of the Board of Directors
CEO/Accounting Officer reports to the board.

Board of Directors report to the Members Board

Headteachers/CFO reports to the CEO/Accounting Officer

Discussion and information sharing between CEO, Headteachers and
Business Manager (CFO)

Finance and Audit Committee reports to the Board of Directors

COMPOSITION OF EACH COMMITTEE OR BOARD

Members

e 4 Members sit on the committee
e 1 Member is a representative of CECET (Church of England Central Education Trust)

Directors

e 9 Directors*
e CEO (ex officio director*)
e Chief Finance Officer / Business Manager (non voting)

Finance And Audit Committee

e 3 Directors (Chair of Board of Directors not to chair the Audit Committee)
e  Chief Finance Officer
e CEO

Leadership Forum (Executive Committee)

e CEO
e Headteacher of each school
e Chief Finance Officer/Business Manager

Chairs Committee (Non-Executive Committee)

e Chair of the Board of Directors
e Chairs from each Local Academy Committee
e CEO



